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ECOSAI SEMINAR 2018 
 

Seminar Theme:  

“Challenges to the existing Public-Sector Auditing Routines.” 

Preamble 

ECOSAI intends to be recognized as thesub-regional organization of Asian Organization of Supreme Audit 
Institutions (ASOSAI),and the same was resolved unanimously during the 22nd ECOSAI Governing 
Board(GB) meeting. ASOSAI, as per their agenda item 19 of the minutes of themeeting of 51st GB held in 
2017 resolved that a report will be presentedin the upcoming 52ND and 53rd ASOSAI GB meeting 
scheduled in October2018.  
 
In this spirit, the Turkish Court of Accounts (TCA) has taken the initiative to hold a seminar in Istanbul on 
3-6 September2018 to introduce ECOSAI and diversify the organization’s activities. SAI Pakistan has to 
determine the theme of the Seminar and share with the member countries in accordance with minutes 
of themeeting of 17TH ECOSAI Training Committee. 
 

Background to the topic 

ECOSAI region represents a diverse mix of polities with different public-sector auditing arrangements. 

The auditing framework in the region ranges from the Westminster to the Court of Accounts model 

reflecting varied legal, financial and political traditions of the respective countries. The environment in 

which the governments of member countries operate has become increasingly dynamic. The waves of 

globalization have generated enormous trade and environment related multilateral agreements, 

international mobility of resources and the adoption of Agenda 2030 have created legitimate 

expectations amongst the stakeholders for enhanced cooperation including the public sector auditors to 

address the commonality of public policy challenges of their respective governments. 

The New Public Management has influenced the traditional role of government and has questioned the 

fabric of conventional concepts of public administration. Concerns about health and environmental 

implications of public sector policies are mounting in countries, which, for long, showed reluctance to 

addressing these issues for complexity, costs, and coordination. 

Parliaments, around the world, are concerned to address the democratic deficit and are becoming 

increasingly anxious to address the citizen’s satisfaction on public policy formulation and its subsequent 

impact on the society. In this spirit, they expect the SAIs to report on matters related to public service 

delivery, timely completion and integrity of infrastructure projects, and environmental and 

regulatoryperformance of their respective governments. Simultaneously, the value drawn out of public 

finances is of paramount interest to citizen more than their interest in propriety and financial probity of 

expenditure.  
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There are specific areas where public sector auditors face challenges in retaining their monopoly of 

auditing public sector operations. One dimension of this challengeis manifested in encroachment of 

auditing space in state-owned enterprises by private sector auditing firms under the company 

regulations. The emergence of anti-corruption agencies and their continued transgressions into the SAIs 

mandate has raised unrealistic expectations among parliaments, media, and citizen about SAIs 

responsibility for championing reporting on instances of corruption in public sector.  

Conversely, public sector auditors are grounded in financial attest and regularity audits. The “stable and 

slow changing” environment that suited the traditional public-sector auditing framework has been 

subjected to enormous transformations. Resultantly, the SAIs face questions about the relevance of 

their operations, technical skills of their staff and their contribution to creating public value. In this 

backdrop, SAIs can only remain relevant by acquiring knowledge and skills for auditing in a transformed 

political, economic and technological environment. The challenges necessitate rethinking the role of 

public sector auditors in ensuring their relevance in contemporary times and in times to come. This 

indeed is an opportunity for SAIs to align and rapidly adjust to the skills required to survive in an era of 

the ongoing fourth industrial revolution. 

The emerging dynamics impress upon the ECOSAI member countries [who remain keen to enhance their 

professional outlook] to challenge their business routines. They stay eager to look beyond the 

boundaries and outstretch them in domains which are of cross-cutting and have a substantial impact on 

the lives of citizens to whom they serve. From ECOSAI vantage point, it is also an indication that our 

organization needs a fresh perspective, rethinking on different lines, design innovative solutions and 

leverage the influence of our partners in the scheduled seminar. 

Expected Outcomes of the Seminar  

I. Showcasing ECOSAI achievements in fostering multilateral and bilateral professional 

engagement. Leverage the seminar’s platform to highlight the training engagements, the broad 

cooperation, and collaboration the region’s SAI have with each other [despite lack of financial 

and logistic resources]. 

II. The strategic posturing of ECOSAI as a progressive organization of SAIs with a strong track 

record to promoteaccountability and transparency in member countries.  

III. Stimulate intellectual discussion amongst member countries to [further]improve their 

professional practices and engagements. 

IV. Explore and adoptinnovative ways of disseminating knowledge and the creation of new 

solutions to fill in the capacity caveats efficiently. 

V. Fostering new relationships with organizations which promote and strengthen the like causes of 

accountability, transparency, and strengthening of institutions. 

Identification of Sub-themes of Seminar  

Sub-theme # 1:    Challenges to Public Sector Auditing Practices  

Proposed topics: 
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I. How different SAIs around the globe are responding to challenges of governance and capacity 

owing to increase in workload, changes in auditing techniques and mounting expectations of 

the stakeholders. 

II. Change in the governance structure of Public sector entities-formation of Public sector 

companies and the increasing internal control risks. 

III. Ways and means for SAIs to engage with citizens to improve transparency and integrity of their 

operations.  

IV. Importance of Communications Strategy for SAIs. 

Sub-theme # 2:    Performance and Value for Money Audits  

Proposed topics: 

I. The Performance Impact of the Supreme Audit Institutions on National Budgets. 

II. Developments in value for money audit methods: impacts and implications 

III. Case studies in Performance Auditing in ECOSAI member countries (2 or 3 case studies either 

independent or combined presentation to showcase ECOSAI countries skills and contributions 

in Performance Auditing realms. 

Sub-theme # 3: Auditing the Sustainable Development Goals -The future of  

Audit in the Public-sector domain 

Proposed topics 

I. Presentation of SAIs Audit strategies to evaluate the state of preparedness Audit of 

Sustainable Development Goals. 

II. Challenges for Public sector auditors to audit cross-cutting Sustainable Development Goals. 

III. Adopting innovation in the conduct of Financial and Compliance Audits of cross-cutting 

Sustainable Development Goals. 

Sub-theme # 4: Challenges the SAIs face in preventing corruption and fraud 

Proposed topics: 

I. The rise of Independent Anti-graft agencies and the mechanisms they infringe SAIs mandate. 

II. Future outlook of SAIs to curb corruption, raising awareness of risk and fraud in government  

Operations. 

Sub-theme # 5: What Regional SAI organizations can do for their member countries? 

Proposed topics: 

I. Regional Organizations and their role in employing ISSAI standards and their implementation. 

II. Highlighting ECOSAI achievements, capacity building initiatives, the degree of engagement 

with member countries and challenges and opportunties for ECOSAI. 

III. What are ECOSAI strengths and the mechanisms in which it can assist ASOSAI as a regional 

entity? 
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